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1. It ehould be borne in mind in reading the following that the writer
has known UTILITY only as a politicion and has had no expsrisnce in dealing
with hiz in intelligence operations or orgmizational udminiatration.
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‘Americen as well as on tho Cerman side, and he is understandably more at

" had; probab],v for the Tirst time in his 1life, to do his politicking. without-

asyume that UTILITY has hnd his zomants of memorable chagrin &8 a (German
Army officer. No one looks the part less than he, and {t 1o incencoeivable
that he hasn't been uncomfortsbly conscious of thls fact all his lire. It
probably explains his extraordinary’ vanity, touchinesez on matters of honor
and prostige, - and his ambitiousness. lle must have worked very hard to get
as far as he has, and, lacking physical stature and presonce, if not actual

" strength, he \mdoubtcd.Ly aurvived by his wits, which are keen, and which

would be really formidable indmm'e s%able man, less inhibited by the heebee
.Jeebeea of the adoloscent hoy tortured by suppressed doubts us to whather he
can make a go of it in the adult world but detemmined to buttress a good try
with a bold front, . _

ke Obvioualy, he doasn't lack lmportnnt assets, Hc has initiative,
vialon:-and a deal of native shrewdnsss. M5 accomplishment {n croating
ZIPPER is something no one can take away from him, and it is remembered and
agknowledged even by hia dotractors. It took vision, initiative and a lot
of nerva; .not to mention a grasp of the essentials of organization and some
diplomatiec talent. But in the early stages of the post-war gave, UTILITY
had ‘the advantage of. dealing almost exclusively with military men, on the

home with military men than with civilisns, ' More recently he has had to
deal! almost exclusively with civilisus, or with military men in cahoots with
civilians, so to speak, and it has been. a tougher haul. ‘Foliticelly, he has

the pmtcctiva rules of honor. and conventd on which distinguish military from
civilian’ politics, ‘and socially he has had to mix with people with whom he.
ahms no.coxmon ground of educaticn or experience and who have 4 diaconcorting

»b.abit. ofi‘talking on: subjecte abmxt. r:hich UTILITY kricws nc more than the. subject‘

“:'mroughout thia period, concentrated in the dmlopmonts asscoiatad”

-'nithAt.he Verra.saungsschutz ‘and remilitarization, he has performed: erratically.

He: has: generally slzed things up correctly in his moments of psychologleal

.,nquilibrl.\m, ‘anid . has made policy sccordingly, but. time -and.sgain he:has been
-disgongerted: and- sidetracked. .by svents. which seexed:to.threaten his. ‘ambition

. or} pr:!.ck

"1515 venity. : At.,such times he his, 1ndnlged An. petulance, temper S

..,iqgnex_'gg U,P'ﬂ‘_{RUST'B mi.litary adviﬂ'"' was’ c nsiatant]y potulmt, ored
© by Jealousy aentme

_ iand:frustraticn.. It waoiclimaxad by a diugracerul -
texper. “tantrua;i€ouched of L by the offioisl amotmcement of L Na: appoint-—
ment “and :followed by /a: ‘waek 's ‘sulk 4n switzerlandy,''anexasple of ‘deceit’and .

_abarp -practice’was his wangling-of an appointment, wlth :McCLOY.. 'The. campaign
of ‘intrigue and slander agatnst L 7 was, to put it .mildly, an undignified
" spectdcles It hurt L. T.not'at all, hurt UTILITI very much. and contributed

nothlng t.o C } eventual downfall . .

b fThiS Performance, a8 unpleasant.ly spectacular as it was, doos not,,
however, represent the’ complete record of the casé, and it ehouldn't be
emggemt;ed in’ aaueasing OTILITY 's performance over -the. past year, although

' 1". shouldn‘t bo glossed ovar, either. The most mm-essive nspcct or the
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sountsr cass 1s UTILITY's domonstrated resiliensy. He is a tough little
fellow, volatile in his reaction to punishmont, but astounding in his powers
of recuperation. After each of hls emotlonal spasms and after each of his
sometimes "apparently crushing defeats, he has bounced back, with equilibrium
restored, capable again of clear, objective thinking, and ready to go back
into the ring. Even his repulsive performance in begging the American staff
for help against = 3 was balanced in part by his success in getting to
“McCLOY by an end run.  This play represented a kind of double cross of.

- UTILITY's Americnn staff, but at least .Lt. showed peralstency and reaourcei‘ul—
" ness, o

7. If one ware to aumm'arize by compounding a glossary of peétinent
adjectives, the result would read somewhat as follows: able, ambitious, bright,
caleulating, clever, devious, emotionsl, energetic, honorable, imaginative,
impulsive, industrious, insecure (in the psychologlcal sense), intelligent
(but not intellectual), proud, resoureerul t.ou.chy, vain, volatile, =

_ 8. It will be not.od that the above glossary includes some oontradictions.,
' They simply exiat in UTILITI's character, and are usually explicable by
refarence to the factor of vanity and psychic insecurity which sometimes
impals UTILITY .to behave in'a manrer contrary to thes:dictates of his'better.:
nature and which often results, durlng moments of equilibrium, in tortuous -
‘rationaligation., It would seem, for instance, that the attributes of: da'rioug-
ness’ and honor were irreeoncilable. _UTILITI's honor -and honesty have:been‘t .
-awbject of ‘much discussion. und’ correspondence. -Actuslly, it is-the.: opiniou 'S
those who have worked closely with bim over a period: of time that he. is
oesentially both honorable and honest. His vanlty: occasionally’ parsuadaa :
hin to lie to save face, often foolishly, -Sometines ‘even ‘ridieulously, and his: ©°
mbition ‘Bometimas’ 1mpals him.to employ devious means’when others fail, but
“'these -are. invairiably courses-of second cholce, and adopted ‘with the: m«sguardg:
and modifications to be expected of a man who 183, by tradition and pcr_soqal :
preference, basically honorable..Bothl 21 and:I‘are satisfied: that.,in ‘his
.reporting of major developments UTILITY has uonsistently told, i, not*the, whole: - -
“truth, at least l1ittle but.the truth, and that at no time has he been dcliberately
‘deseitful in a substantial degree or.on a substantial matter. As to his:mot™ -

- alwaye 2elling -tha whole truth, it must be .remembered that UTILITY. considsers.

" himself to be the head of a Gorman organization-and:that, as such, he feels.
privilogcd to make his orn.decision as to what- his: relationship with: his"".
American sponsors’ requires him ‘to tell them. . In other.wordas, he feels: ‘unde

s :perfectly aware that an:open axchange of -relevant information s essential:’ // .
to’ -tfective and harmonious ‘operations and as much in hia own interest as ours. .

9- The fact that UTILIT'I has emerged victoriou.. and stron,ger than ever .
fron this ‘aummer's political rough arnd tumble might. reasonably be oxpocted. to. /Jf
'go’to his head and make him a more difficult partner:in the, immediate’ fut.urg ’
_than:he‘has bsen in the past. It will certainly increase his’ confidencs: and
bolster his.position with'his om organization, ‘which was not. unaffected: by:
_scme .of the blows he took during the early part of the summor. But’ U'I‘ILI‘I’I
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18 too’ mtemgcnt 6 make it reasonable to expact the worst, If Umm

hu learned: how strong he.is, he will cortunly not ‘be. blindad to. the ‘faot
that a;najcr_and indlnpenaablo‘souruo o; that trength-?i’ hla Amricm
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